ol oNe

= N

8z P
#IH A F Bae

2022
MARCH

W t M

5517 | EITIPIEA BIFTAILE
BIEEE | SHITE BB

1E85 | HTBIL  HFEHE A BRRL
5| R BRARGT

ot | B SRR AR —ER 1683

E-mail | startup@ccu.edu.tw

TEL | 05-2720411#16906 ~ 05-2729022




e = N - = S e m O = N

01
02
07
08
09
10
13
16
17

SGENAR
oYy

o5 i
SGENTERR
ZEMgpe g
e o EE
BIETEEE
BEE
glz%?E UFEI?}]=I=/Z_E

|$I




o5 TR

BitAEREHE EEH52.0

BIRTRIRE Mt MR EF B BEMIBEEREAIIN 7 REIXBES
SKAIR > — TR BIRFAFEREM I URENEIR > FTEB R
BIREM > HEKRIEFERIRECB LAY EE - SEREEEERE
RIEER - RIS BRELER > R AREREI SRS > BREIRE -

BEAUPIERBRIFRAIZEERMEINFESSFMHENI0RT

ﬁ@ﬁpi
ﬁl%ﬂ%%% X

Startup Land at National Chung Cheng Uni




Al S S

Q.2EFHAIVESEM ? ZAfAR5 | IREAN?

Jerry | T BEFFAIBHFZHMINNERSG » fEFacebook » E4]
BREIN —EMRibEEE R 24 MRS » WAL B MBS —@Tt
BHRLL o 24 FAINERMBRERENRMORERBREER - HR84%
BN THREERER  2PEFEETHRECNERLER c BRNSE
B EERSBEBRBNIERES - JUZRFHRENBATMBIE
cIRBANEBIENSFTEIRE ) FIUEEE— RPN EaEE

A2 o

QEAMANREERESRREMATHNEERRR?

Jerry : TRIIABHICIRIAR - BRSHBABSEESRIZEFT—TE - &
AR EEERSERET RGN > BEEEMBEAEES Bk - 2REY
» U SGRBRREBEXM BRI > ERERERDKRIFHERI - B
ZKETENE EERBVIREBIE © |

Q.AIIEEBLAFMRIBBKRERER 2 MANEE?

Jerry ! TRIIRXEBRIBRAIMANAE » RHREETRBEINACEE » X
BT 0 ERIMAMERIFIVRE > RRRRIEZERIMAFL - Bl
®E > FEHURRERIMABISAL - SEHBRAIMABIIET <

RERETHXY > ARE—REME G EBHREIKER]

Jerry DS E | THRLUNIBERRAESHE LA IIRERBERET » BRIE
BNNNRRARRESERNEND - REREANPEE » RSBFESEIARS
AE > BRSUEREE > IRESZBFIEWNCEE(LNNE » RIERE
T BRMPAEER HIREY !




B
& 5t

—{E#E &t L+ /LE
W 1E 3% & — L\ E

BIZEBVREE | RS RERIEN

BNZH2021F6AREN=_URXEHEMNVBIRER » LIRS KHRE B
8 RE > SRERAKRERRE > BRIEXRIS - BIXZB—BER » 28
tH AR BV ER 5 A0 ¥ Th 35 I FE RV FE &2 o

NR—FHILIZDNEREERRE » MESZRHRERREP > BTREIN
BAITHRER - BNAIMASHEUE—(BEFEXRTREREINATRIFHEIFEME
[ o EAZB(RESHEEVNROTE » BITE—EERBRNZER > FLIJUE
AP B - BERKESEIEPRIT > BRTEMER » WRLBEXES > FHEME
EEBRIA > Bt > THSRENEET > FhERRER > LENRBEPE
PRIRTER RS8R > URMBARBEINEN °

BRER | SREBRNIZ R RIEHRE

B ARBEEREBEHERT » AIXUREERA— B ONREE » BIEEIE -
MENEREZMBIEZLEEAKI R RREA o

REFEWK R - RE=7tH > ENALRRERHRIFNRE - RER
B - ERMERL » FR - XER - BH - Fh..F o FIEEMEEZTLRAK
o ETVHER » ESHAHERE » FEEITERIFHIBAZTIRER -




HIPRTA

BIZRZES | TRENTR R BV EMABF > BIKBIEFE .

NMARFRIZEME » TARCMEER » EBEHENRMHES  EHESEHNER
ANIRAMESE - AHIMERERE ) BEEMERRH T HRITENHF  E—F7
BARBKIR « RIFFFEME - UAIHIEIMRE > BEERENERNEENESE
1% o

MELRFHEARIS » ERHBIMEESEIE )

—RIREER  REMNE > ENRHERIIRESE > A HEREEC -
FREE=8nEES > FNBEEXNERERB > FrRkEERER > €9 —X5E
~ 1018 > BIRRIR—K 40 1B > 12187 78 > B 7 —Lalig > EPREER T —
IREE > RET -8 > FIRTEBNHIGERE -

FENFHESTIRERA

S2ERR T !

MRZ2E8EI% » BXAEETEAERREIIRA

HEWMZOEZBEBES AEEF » SE—<fH - BIXORBHFEEHFS
ABESBPEAE - BERSHFHMEIANREE o BIRZBARAABHEHRREIR
& BEES Mz - FEEMINNDEEN - NEREWESR > FRMLEHHER
AT BIE—IRKRE - PAARIE LSRRI TR > BIRRITRAEELEARE
» FRIFRES RN




Al S S

EFEN  8EHTF 0 ELIREIEHEER

Business Model Generation

FE | TRLK BREFRHEE..FA
ARt @ P&

B — B BIRARIRT » BLEEE 7 RIREVIEF)!
BRRIVRIFT UL ENAIBRIRIDEE > FIZ B ARRE B ERIRE
HERMANETHI - (BB —ATEESBIRTE RIKE RGBS
ATAES > HPLRIFHNEX - BRFAZEM > BREBEEREES A
» #EE AT BV qo BAARTS o

HmIEEYEE

BEEXEBTAN2012FEAEHEES » ERLNEBRIASIRANFIA »
BRAERE - PEREBPHLENSAE -

Business Model Canvas @< RNBF @ RIER D ANLERREE > 252

CS Bf2%&P Customer Segment ~ VP {BfEF 5k Value Proposition ~ CH i&
& Channels ~ CR EEZE AR Customer Relationships » RS &7t Revenue
Streams ~ KR BAB2E JR Key Resources ~ KA BT EE) Key Activities ~ KP
RASR S 1EEE1F Key Partnerships ~ CS A& #E#8 Cost Structure o

BN EEEERSE > BETRIFRNENEEER - ARMRELIFEETAR
» EFERTERREGRE « BIXERE > se5 8 EBEEBNEIRE IR0
F7 o

MHEEASERZHHBRIFEEE  HIiET « EEREKEEPHNERK > &
RER SRR AMIER I IBEEST—F!




HIPRTA

-

i WREESESZr0C ke

= -
o
"
L]

HHe ST Mem B

e mik 38

]
5
.

NVll l-;;:

. )
.I.HV.I.S

aé
i’

ERIC RIES '

Y E
L ]
e

OGSM
TR
»»

OKREAH,
OGSM—I1 (b LR

L ]
T LN
“'1 amERESR

......

j@ s cosl
o
%ﬁ@ﬁ

## BB EBHRIEAPIE

BERE  AERTHEASE Q017EKRFIR)
The Lean Startup

£& . Eric Ries

=E . BEHEB

Rkt : TA

Hi?ﬂzﬂ%ﬁu B EoHSMEE—ERBNEBENS c HERE)
wh o BHEB—MWEHESNIRARE ) (R IBXEHEIREE

H%F"i HPIEZFAERME > BIROBRARAD - AIBHEEERERE
FOVEFREHER > U2 MME BRI BIRO AN

HEBEK
BIEZPMRRT AR ERNE | SHKERIREZIEW

& | =X
ARt @ R 5% W hint

LRIFESHRERIRENEEIRF R TR > ERES %*ﬁ%ﬂﬁﬂﬁlﬂfﬁ

BREE0FE > IER  BENESHEETNERTABRES » #lL
DEER > FERAREN T - BARMBIAKES. %E%ﬁ’:’t’:

Ef'J%ZWJm%ﬁx&ﬁﬂbmﬁﬁﬂﬁﬁf«ﬂ?‘iiﬁ » BEMReY R RFRIFRSY
K2

#BEIREIE #EI PR

OGSMIT:EEBIZE % | OKRAREIH) » OGSM—E
EZRY !

& | sREBK
tHhiit @ @R E T

E/NSIE T %E’Jﬁff EIETAH!

AB—RRMEEBENT LT > HRIKEE—RERETRTER
BB ~ A > RRPHIBMUEEA » BUPIE—7F > #aeEB
EEEN—8IE > ABMHEREERNSE) » BEALEHIFEER
Mo EMBERET2M > BSETHNERAGK -




gkt

= 50511065 FAIF A LM
EZ ot

IMEN: RRRBNS IETFURE

FRLS S EEEEK

ERXFEEREZEA[ABRAS - BASHRAS ~ BRE=ZAERBRAT -
IBHFBRAT) ~ #EXRIBRAT]
B BEMIBEBRPFENLBRAT » 2ERMASRERIRHERE o EASBERE -

HE > REFAMASEE « Mkt @K » BILEHP RFAKASPHXM » BBEF
TR ASIRIEREESIE ©

S

NI AT Y 1 120 demo day




RS

BFEZERDZ /QATE

 PIBRRHEFER/ 5

VC Perspectives :
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